TRAIN TO TRAIN
PERFORMING AND MANAGING TECHNICAL TRAINING

by ET1(SW) David D. Hambleton

Training Objectives

· Identify and schedule needed topics

· Prepare and deliver meaningful, attention-holding training sessions

· Critique training sessions and use critique information for personal and program improvement

· Evaluate a training program for systematic improvement

TOOLS OF THE TRADE

______________________________________________________________________

______________________________________________________________________

CURRICULUM - WHICH TRAINING DO WE NEED OR WANT?

1.  _____________________

2.  _____________________

TRAINING PLAN

SRTP - ___________________________________

LRTP - ___________________________________

TRAINER WHO??? Who is giving training, anyway?
· SME - _______________________________________ 

· _______________________________

· Authority 

· _______________________________

· Trainer In Training 

· _______________________________

ENVIRONMENT (Name 4 key elements)
_______________ ______________ _______________ ________________


PRESENTATION 
3-PART LESSON PLAN

1. ______________________________

2. ______________________________

3. ______________________________


LTG - ______________________________

· ________________

· ________________

· ________________

· Presentation Software

· _________________________

· _________________________

LTG (CONT’D)

· On-Line Training

· _________________________ 

· On-Site Training

· _________________________

· Hands-On Training

· _________________________

· Interactivity – note pages

· _________________________

DELIVERY

· Confidence

· _________________________

· _________________________

· Clarity

· ____________
___________
_____________

· Simplicity - KISS
· Projection

· ______________________________________

· Distracting Habits

· ______________________________________

· ______________________________________

CRITIQUES

____________________________________________________________________


EXAMS

· Pre-Test 

· _____________________________________________________________

· Post-Test

· _____________________________________________________________

· Use test questions for _________________ of training points.

· Make sure they know what they got wrong and why.
EVALUATION POINTS

· _____________________________

· _____________________________

· _____________________________

· _____________________________

· _________________________

· _________________________

· _____________________________

· _____________________________

