ARRIVE ALIVE

by David D. Hambleton, ET1(SW) USN

www.hambleton.info/arrivealive 

        Sadly, we have cause to need this system, but I am more than happy to provide what I’ve developed to avoid anyone else having to re-invent this wheel.  

        Here is how our program at Naval Air Station Brunswick works with the attached cards and management spreadsheets.  The cab companies are comfortable billing monthly - it actually works very well for them.  This relieved me of having to manage a petty cash box and all that would involve.  What I have is a checkbook on an account at NFCU as a not-for-profit organization using an existing non-profit as a sponsor.  That took a simple note from the command to establish cause, and the NFCU sent a note to their HQ to use the sponsor's number for a second account.  Note that the spreadsheets are conceptual in nature and values are not actual.  Also attached is a text note with my contacts at the cab companies in the Brunswick, Maine area.

        I have the Operations Duty Officer (a 24/7 watchstation) log issuance of the serialized cards (sample attached – you’ll want to replace “The Organization” and “the base” with your local information).  As the command coordinator, I personally signed and applied a serial number to each card and laminated them for a modicum of security.  One is made for each individual at the command, plus at least 20% overage for new members.  The cards and log book remain at the 24/7 watchstation to be available for any new checkins or anyone who has lost their card.  Initial issuance can occur as soon as funding is in place.  Initial distribution takes place through supervisors.  I issued a serialized set to supervisors, who emailed me with names to whom each card has been issued.  Thereafter, the duty desk is added to the command check-in sheet for issuance to new members, and each new member onboard receives a card upon arrival.  I take names and numbers from the log monthly to add to my management spreadsheet.  This is reinforced during Command Indoctrination by the CMC and/or DAPA.

        The member can pick up their card any time the next day from the Ops Duty Officer, or - if they do not pick it up - it will be returned through the Chain of Command (by Guard Mail).  I, as the Arrive Alive Coordinator, manage receipts and bill the members to replenish the fiduciary account.  I am accountable for funds to the President of the sponsoring non-profit organization, and auditable by the command.

        With our command of just over 300 people, most of whom are senior, we started with $500.00 in the fiduciary account.  

        The attached draft POA&M shows the timeline for startup. 

